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Abstract
Oracle entered into the Balanced Scorecard furore with its introduction of a Scorecard tool in Oracle Business
Intelligence 11g. This paper explains some basic Balanced Scorecard concepts and measures Oracle Scorecard
against the requirements of a real-life scorecard application.
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Introduction
Oracle Corporation made its foray into Balanced Scorecard in Oracle Business Intelligence 11g, with its
introduction of a scorecard tool into the product suite. Balanced Scorecard was first conceived by Art
Schneiderman in 1987 while working for a semi-conductor company. It was later made popular by Robert
Kaplan David P. Norton in a 1992 paper. Kaplan and Norton expanded on the concept further in their 1996
book The Balanced Scorecard.

Balanced Scorecard – What is it?
In a nutshell, Balance Scorecard is a KPI Reporting tool. It is a way of communicating organisation goals and
objectives and helps to answer questions such as:
How are we progressing?
What factors influences our ability to attain our strategic objectives?
In devising the Balanced Scorecard, Kaplan and Norton advocates 4 organisation perspectives:
Financial: How do we perform financially?
Customer: How do we treat our customers?
Internal Process: How efficient are we?
Learning & Growth: Are we able to change and improve?
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Oracle Scorecard
The diagram below illustrates the suite of tools in OBI 11g, incorporating the scorecard tool:

Starting from the highest objective and repeated breaking it down into sub-objectives, the scorecard tool
provide a mean for an objective tree to constructed, as illustrated in the diagrams below:
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In this way, by compiling measures into KPIs; and KPIs into the scorecard, the tool provide a clear graphical
representation of how the organisation’s goals may be met. The diagram below illustrates Oracle Scorecard’s
“genealogy”:

Schools Online Performance Monitoring
The Schools Online Performance Monitoring is a Balanced Scorecard application that Aurora Consulting
recently developed for the Department of Education in Western Australia. The application monitors
performance of public schools, with overall performance determined by the school’s performance across a set of
KPIs, organised in a hierarchy. Using an intuitive interface based on colour codes, tabs and tables, the user can
interrogate each school and determine the reason for the school’s under- and over- performance. The
application was not developed with a commercial scorecard tool; but rather was developed using native Java,
supplemented with and Java-based graphic tools.
The diagram below illustrates the concept of a KPI hierarchy:

Lower-level KPIs are rolled-up to higher-level objective using a set conditional criteria, as demonstrated in the
following conceptual illustration:
•

Critical
If Relative score and Progress score are both Critical or
If Relative score is Warning and Absolute score is Critical.

•

Warning
If Relative score is Warning or
If Absolute score is Warning.
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Ok
Otherwise

The following mocked up screenshots illustrate the concept of the drill-down navigation used:

Note: For the purpose of protecting intellectual property, the above illustrations are conceptual only, and do not
represent the actual modelling or operation of the application.

Scoring Oracle Scorecard
So, how does Oracle Scorecard measure up to a set of real-world scorecard requirements? In other words, could
we have developed the above application using Oracle Scorecard?
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The following table summarises the findings:
Requirement

Verdict

Remark

Define KPI / Set Targets
Traffic Lights

4 colours is needed whereas Oracle Scorecard support 3 colours only.

KPI Hierarchy
Enter Comments

Privilege users may enter comments against an objective.

Tab Interface

Oracle Scorecard does not support a hierarchical tab interface.

Table Interface

Not supported by Oracle Scorecard.

Complex Rollup Logic

Not supported by Oracle Scorecard.

Conclusion
In conclusion, while Oracle Scorecard represents a scorecard offering of a major vendor, being in its first
release, the tool not functionally complete or rich enough to support moderately complex scorecard
applications. Future releases should see this gap being progressively narrowed.
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